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IMPLEMENTATION THROUGH TWO GROUPS

● EXECUTIVE LEVEL GROUP

● FUNCTIONAL GROUPS TO PERFORM INFORMATION PLANNING AND

ANALYSIS



FUNCTIONAL GROUP PROCESSES

● NEW PLANNING APPROACH

●, Focus ON INCREASING MANAGEMENT EFFICIENCY--FUTURE

DRIVEN

●, DEVELOP STANDARD FUNCTIONAL REQUIREMENTS AND

FUNCTIONAL BUSINESS PLAN

●0 TIE INFORMATION SYSTEMS STRATEGY TO FUNCTIONAL PLANS
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CORPORATE INFORMATION MANAGEMENT STATUS

● 2 PILOTS TO BEGIN DECEMBER 11,1989

-- WAREHOUSING -- CIVILIAN PAYROLL

● 4 REMAINING INITIAL FUNCTIONAL GROUPS BEGIN MARCH 1,1990

-- INVENTORY MANAGEMENT -- CIVILIAN PERSONNEL

-- FINANCIAL MANAGEMENT -- CONTRACT PAYMENT

● ADDITIONAL FUNCTIONAL AREAS WILL BE IDENTIFIED AND FUNCTIONAL

GROUPS CONSTITUTED


